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Purpose

EL=y)

To agree a general budget for 2022 and considératiae budgets for 2023 to 2024.
2022 D THIZHOWTHET D & & HlT, 202316 20244 £ TORFHIC
DWTHRTT 5,

Introduction

Frim

The Extended Scientific Committee (ESC) met fronr3823August 2021 and updated its
three-year workplan for scientific meetings andgxts to be funded by the Extended
Commission (EC). The ESC'’s estimates of the ressurequired for this workplan are
provided atAttachment A.

20214 8 H 23—31 HITHiKA ¥ ZES (ESO KanBfsh, IAKZERICLD
B TEMINIBFREROT Yy MIET 2 FEMOIERFENT » 77
— b &N, BRMERFTEICKE L 2D Y Y — 2% ESCOMEITRIMEA O &
BYTHD,

The draft budget for 2022 and indicative budget2fi?3 to 2024 are presented at
Attachments BandC respectively. The budgets include the fundinginel for the
CCSBT's usual business, including the ESC'’s thres-yesource requirements.
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Draft Budget for 2022
2022 FRE

The draft general budget for 2022 is providedt@achment B. The budget assumes that the
2022 OMMP, ESC, C€ and EC meetings will proceed as physical meetidgsvever,

there is no certainty that this will be possiblen€iderable savings will be achieved if these
meetings proceed as virtual meetings instead phgsical meetings.

2022 THETIEB D LBV TH D, FTHRETIEL, 2022420 OMMP,
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2 Compliance Committee. #5F& B &



The budget is presented below in four sections:
AXETIL, AFPEEXUTO 45087 > a 2T THAT 5,
1. Proposed changes in expenditure since the intemaf loudget for 2022 provided in
Circular #2021/051;
[ 5i#2021/051C /R L 72 20224F 8 & TR K 0 LARRIZAE U7 SCHIBRO A R R
ES
2. Proposed variation in expenditure between 2021282@;
20214F & 20224 DN F1T 2 SHBDOEEIC T 212 %
3. Areas of possible reduced expenditure in 2022; and
2022F DO Z BRI CT & D v RetkEn & % 2 A
4. Proposed income for 2022.
20224 DI A%

(1) Proposed changes in expenditure since thermtraft budget for 2022 provided in
Circular #2021/051
[A]EE#2021/051Crr L7 20224F B E PR L DIBRICA U7z B D S TR

The draft budget for 2022 contains $139,331 mopeediture than the interim draft budget
for 2022 that was provided in Circular #2021/05his increased expenditure was mainly
due to updates in the science workplan at ESCn26jding:

20224F PRI 5 LT, [BIFE#2021/051THER LTz 20224 OB E T H 4
0% 13933LRVEL 2o TWVD, ZOXMEOHINX, F£IZESC 260K E L7z
BAEEGTEOT v 7T — MLk b0 LITFDEBY) Thd,

* A recommendation to conduct an eTagging desigryqt80,000);
B AR R R P ZE O Sk B9 2 i (80,000 F/v)

» Participation of the CPUE consultant at the OMMRetimgy ($21,600);
CPUE= ¥ /L% o MZ KD OMMP &G ~D5 1 (21,600 K /L)

» Deferring most OMMP maintenance and developmenkyirom 2021 to 2022
($12,100);
OMMP D A > 7 F o A R OBAFAEZE D KR /3 & 20214F7> & 20224 1T HEH] L
7=Z & (12,100k V)

» Increasing the effort for development of the newJERseries in 2022 ($11,300); and
2022fF 281 DT CPUEY U — XBAFEIC 0 D EEE DN (11,300 K /L)

» Scientific Research Planning workshops ($3,300).
Bl A G E Y —2 >3 v 7 (3,300 kL)

The other main increase since Circular #2021/054 dedierring Secretariat staff leave from
2021 to 2022 ($13,400)

[B] ##2021/05 LAREIZ 31T DD EZRNG3E, FHRA X v 7 OlEIRE A 2021
D 2022FITIEH L7722 & (13,400K V) 12X D5 bDTH D,

(2) Proposed variation in expenditure between 20812022
20214 & 20229 DICH 1T 5 XHEEO LB D%

The main variations in expenditure between the @ expenditure for 2021 and the
expenditure proposed for 2022 are summarised belMust of these variations were also




described in Circular #2021/051.
2021 AGR KA & 202240 X KR & O O F 72 R R 2 L FIZEBH Lz, =
L6 DEE D KEBIZ DWW TIXRIE#2021/051ITHEFH L= 80 Th 5,

» CCSBT Meetings: The total costs for meetings in2i82expected to be
approximately $243,000 more than budgeted for 2081k is mainly due to:
CCSBT{ @ 2022/EIC BT 5 2B BIEDKRE ML, 2021FEOTHRAELY b
%1 243,000V E < 25 Z EDNBEESNTVD, ZHUTEICLLFOEBEIZ X
HHDTHD,

o Two additional meetings being planned in 2022, aH#sing an ERSWH

meeting and an OMMP meeting. The ERSWG meetingiisgoplanned as a
virtual meeting and the OMMP meeting is currentyng planned as a
physical meeting.
2022413 2 DB R 2B, 72D H ERSWGEH & OMMP &4
KEORBEPFE SN TND Z &, ERSWGERIIN—F v L a5 &
L COBRMENFTH SN TEY . OMMP & &3 HIR S CIIMER 2 2 A
ELTRtEIS TV 5,

o0 The New Zealand venues used to budget for the @@22pliance and
Extended Commission meetings are more expensivetti@gaAustralian
venues booked for 2021. However, please note liedfirial New Zealand
venues have yet to be chosen or booked, so theseare uncertain.
2022 DT EB R L IEREERRA D TRAEMRIHEN SN TN D
=a2—U =7V FOZFESEIX, 2021F I TFRILEEA—A T U T O
BHEBLOLEMTHL L, LOLENRD, Bz =a—v—
7 RORBERBIRIDBE T FRMTOATEL T, foTIh
LOEMIRHEETH D,

0 Inclusion of the CPUE consultant at the OMMP megtin
CPUE= > /L% > s OMMP &G ~D S,

» Science Program: The estimated cost of the scigraggam in 2022 is ~$481,000
higher than approved for 2021. The main part of ihcrease is the gene tagging
project returning to its normal cost after a onffer@duction in the cost of the gene
tagging project for 2021 In addition, there are further costs for an eTagglesign
study, additional CPUE work, an updated analysisnafccounted mortality, and
increased OMMP maintenance and development wonlalllj it is worth noting that
the maturity study is being deferred from 20210@2.

BT a7 Z b 202207 0 7T DI HHEEE L. 202144458
TREY LHEKTA81L,000RVEL 2o TWD, ZOHINSIX, £ 20214
(C—EERR Y O E & L THIR S M BIn FARR B 7 v ¥ = 7 s O
2022/E P BIAEICR S Z LIC LD b DO TH D 4 I BT, Bk
SR, JBNEY7e CPUEMESE, RBIEIFECEMHTOT v 77—~ LT OMMP
DA T F o AR OBHFEEZEOHINCE T 282 &2 o 5, BRI,
FCAEERTFEIT 202147 5 20224FITIEHI S 7= Z L b BT RETH D %

3 Ecologically Related Species Working Group: 88521 B s fi /R 2

41n 2021, gene tagging costs were reduced by d&@tdue to a shortened gene tagging cruise in B62@use of the
COVID-19 pandemic, which meant that there werefésotagged fish to sample in 202120214F 0 & fx Tk i 1 2
0B E ML, COVID-19/30F X v 7 OB XV 20204 OAG TAZ#k 25 O 7= O O FHANHE TN S,
ZIHIZ 2021 7 ) o VRIREIRATRREAE S D e & 2 EITFEV, £9 50 YHI S 7z,

5 This study is not expected to be completed ud@2due to delays in receiving the SBT ovary hesfglsamples. A
Zei%. SBT OUNFAMEEI A > 7V OZ BN T2, 20224EE TRET LN LD EBEI N TN D,



Special Projects: The proposed cost of specigépi®for 2022 have decreased by
~$82,000 over that approved for 2021. Decreaseglanmed in 3 areas: (1) The
Performance Review of the CCSBT, which is now besiplit over two years instead
of one, and its total cost is also expected tmhet than the original proposed costs;
(2) Ad-Hoc AIS analysis, which is not being listesla cost for 2022 because it is
proposed that unused funds from 2021 be kept asveefund for any future ad-hoc
AIS analysis; and (3) Trial eCDS development. jplenned that the development of
the trial eCDS will be completed at the end of 202the Extended Commission
decides to implement the Trial eCDS, there wililoplementation and maintenance
costs in future years. There is also a new prég@022, costing ~$36,000, which is
the redevelopment of the CCSBT website in DrupalTtis project will be
conducted in late 2022 and it is necessary bedaeseurrent version of Drupal that
the website uses will not be supported after Novarab22.

Bl 7’ e e 7 b 20220E 0557 v = 7 MBI L CIRET 28 AT,
202VF G TR LV H KT 82,000 KL LCTnd, LLTD 3 HIZHEWN
TEHAOHEARIAEN TS 1 (1) CCSBT/ 7 4 —< o A+ LE=2—, 14
Mo7 vy FRBEZ 2FITHEI S, TR EMN L SREINTHE
Ao <72 2 EREEINTWD ; (2) BERE AIS fENT, 20214124
il 72 o 7o 4 & FRRAY 7R BRI HY AIS FRET I ORI e & L TR —T7F 5
TENBEINTEBY, LR ->T202F0FEHE LTiFit EahvTune

V5 (3) RATHY eCDSOBHHE, #RATHY eCDSOBIFIEHEIT 20224 RIZ5E T 5
TEEFHEL TS, SERZEBENHITH eCDSOEALRIE LT-HE. F
KENITEAEHE A T ABERANEAET S, F72 202242(21%, Drupal
10125 % CCSBTY = 7 H A FOFHERICET 287 ny =7 b (&K
36,000K/V) BdsH, ZO7uay=zy MI2022FERICEmMIND TETH

D, BEDOY =7V A MHBEH LTV 5D Drupal DEAT/3— 3 1% 20224F
1LAUBEIIY AR — BT T 57DIART a7 NPRMEL STV,

Secretariat Costs: The Secretariat’s costs aee#at to increase by ~$141,000 in
2022 over that approved for 2021. The majorityhef increase is due to the
recruitment/discharge costs (~$145,000) for replathe Executive Secretary (ES)
but there is also an increase with the staff ligbilnd, which is offset by a reduction
in staff costs including social security.

FEREA  2022FOFEHE/ICET HEHIL, 2021F 8GR TR LD LR KT
141,000V EL 7o TV D, ZOWIMO KRS ITFEERE (ES ORI
PES MBS EE ] (K 145,0008 /L) 12X 56D TH S S FkE R
FISELHEMLTNDEHOD, ZIUItESRES 2 & Tetth OB BhEE H o
AT LI TV D,

Office Management Costs: The office managemertsdos 2022 are forecast to

decrease by approximately $8,000 in comparisohd@pproved costs for 2021.

FOH T E HE ] 2022 O FHFTE B 1T, 2021 DK TR L HARTH
8,000 KL T 5 Z L NRIAEN TV D,

6 The recruitment costs for the new Executive Sacyehclude relocation and removal costs (assuraifamily of 4 and
international recruitment), the UN relocation aesignt grant, five weeks of salary overlap betwéentew ES and current
ES, and a small amount ($5K) for advertising. Tiselthrge costs are a payment of an estimated wiggits of unused
annual leave to the current ES. There is alsoge ldischarge cost for the separation payment toutrent ES, however,
this is covered by the Secretariat's staff liapifitnd, so no additional funding is required foistamount. #3% Fi&E O
BRI 2B CE, BEAOCBBHER 4 NFETHENI»OORAEIE) | EEHEICES EEEY A
&, FrHEERELBFERED SEBOBEELHMIC D5/, KODHEOILEERE 5T FLV) BEEh
%, RIE M, BEEREOFERKBROREM > (HEET8EMY) DI TH D, £z, BEBERE~D
B & U THHEDOIIANRRAET DM, ZIUTEBROMEBI I YEIC LY B A= D50 T, FEICHT

2 IBINAY 7 BB TR A LA,



(3) Areas of possible reduced expenditure in 2022
20224 D X HEE & HIJ C & 5 A[REMEDN & D 2 B

The following table provides a list of new expendit items for 2022 that have yet to be
approved and may be potential areas of cost remhgcti

2022MF BT A HHOXHIEH TH-> T, ZNETICARINTE LT, B HHI
DA e S HE H %= FRITHIFE LT,

Expenditure Item Potential Comment
XA Saving 2 Ak

A )
Technical Compliance Working $26,200 The Compliance Committee has yet to conside
Group (TCWG) meeting whether the TCWG should meet in 2022.
BSTEMEERS (TCWG) WAFR BT, 20224712 TCWG & BfE 3~ &
el M E DD EIERETL TOLRLY,
Analysis of unaccounted $10,000 This is a simple update of the existingyasisto
mortality inform consideration of Exceptional Circumstances
RE G T BN for when the MP is run in 2022 to recommend the

TAC for 2024-2026.

AX, 2024—2026%-0 TAC Z#)ET 5 ~<
20224712 MP %8 H 3 2 BRI BIAMIR L O
FHIETHHERERMET 7200, BEFEOM

PO TNBREFHTH D,
E-tagging design study $80,000 This is for an e-tagging design study thatESC
BT AR gE has recommended be conducted.

AR ESCAVIE NG BT L 7= TRl e ik
AT 2 b D TH D,

Website Redevelopment in $35,700 | As described in section “2'this project is proposed
Drupal 10 to be conducted in late 2022 because the curren
Drupall0THD 7 =7 A h® version of Drupal that the website uses will not be
TR supported after November 2022.

kit rvar 12 CERHALEERY, AT
nYxs MI, V=794 EBFHLTNS
Drupal DT/ N— 3 > 1% 202245 11 A YR
— MRET T B8, 20224 KICHEET 5 Z
ERREINTNDHB T2V N ThHD,




(4) Proposed income for 2022
2022 E DI N %=

The required income for 2022 is ~$774,000 highanthudgeted for 2021. Howevdris
proposed that Member contributions for 2022 be kepat the same level as in 2020 and
2021 This can be achieved by using the carry-oveugslss funds from 2021 and
withdrawing $152,012 from savings

20224 AL BE L I DUNAFEIE, 20214F KGR PR LV bR 774,000F L < 72> T
WDe LLIRRG, 20228 D A 23— D53 613 20204 T 20214E & [FIAKHEID
MEFFTAZ LERETAH. L. 2021 FEORFIEOB B L & BIETEEN D O
152,012 VDB & H L TERATRETH D 7,

This will leave $225,008 in savings and the fullh@dutions Stabilisation Fund (CSF) of
$778,280 for use in future years (2023 and beyond).

AT KLY, 225,008 L OHiKIsy Loy E b IE4e (CSR 778,280R /L) D4
BARPR (2023FELIE) OFMICHEA TERTZ LN TE %,

Interest on investments in 2022 is expected toaedhy 77% to $3,000. This is due to a
decline in interest rates for bank accounts and tposits.

2022 DOFLEFIENL 77 %I8) LT 3,000 KL & 725 FIAL T D, ZIULERIT F
FOEBHESORERMET L2 LIZLD2bDTH D,

Note of Cautiort Current Member contribution levels are not sudint to cover the current
annual running costs of the CCSBT. Once the reimgisavings and CSF have been used,
contribution levels will need to rise, or costslwited to be reduced. Based on the current
draft and indicative budgets, the Secretariat egBmthat a gradual increase in Membership
contributions of 3.5% per year from 2023 to 2D@@jether with usage of the remaining
savings and CSF would be sufficient to reach ardmrtton level that would cover the annual
running costs of the CCSBT.

ERD  BUED A =D e 0KET, BiATD CCSBTOAEREE# M %M 5 D
(TR, THESIRFE KL N CSFR2 M L7tz e KEL LT 570 X
FEHZHIRT 20 ERH D, BFFATOTPEEL MR TPRICESE, FHERIT,
20237 6 20264129 T TEEPERIIZ A X — D534 % 3.5 %7 DRl & Rif 5 8L
EBICTHBIER L N CSFAFIMT 2% Z & ¢, CCSBTOMEMIEEEHAZIE S Z &7
TEDLHEOKEILETHZENTEHLLDOEHEEL TS,

7 Large increases in the cost of the CCSBT Scienogr®m commenced from 2016. To help prevent thestscausing
increases in annual contributions above 10% optheious year, CCSBT 22 agreed to withdraw a wit&500,000 from
the Secretariat's savings in the subsequent yBaisto voluntary financial assistance provided doape Members (AU, EU,
ID, NZ, ZA), only $122,980 of the $500,000 has besgad to date, and $377,020 remains for subsidengibutions in
future years. 20164FLIM:, CCSBTRI 7' v 7T MI )5 E AN KIBIZHEML THhd, ZhH0EHDTZHIC
BAEOSMENRAIFEL Y 10 %22 THNT 5 Z L OBFIEICET 2 L 9. CCSBT 22F%FEICBWTEERD
BlETHE M HHAH 500,000 R V&G E T Z LIZEE LTz, —# A 23— (AU, EU, ID, NZ, ZA) »»HDH
FERRMBEARIC LY, 4 B E TS & H S 7Bl FE41% 500,000 8 /L0 5 5 122,980 K /L2 & EE - Tk

0. RO HAE~OHBIS & LT 377,020 KA E STV D,

8 With a possible smaller increase in 20220274 ¢, D9 2N HIINT 2 ATREMER B 5,



Indicative Budget for 2023 to 2024
20234E0 b 20244 DIRTHE

An indicative budget for 2023 to 2024 is provideédtachment C.
202357 b 2024FE DT HIZFHMEC D LB TH 5,

The Extended Scientific Committee (ESC) will be @octing research planning in 2022.
This budget does not include the cost of any rebganmojects that may be recommended
through the ESC'’s research planning process.

IR FFRE S (ESO 13 2022/F I3 B SN TWHAMEEZEmMT HTETHDH, XN
%ﬁ IZ. ESCIE¥.GtR Vo 2 2@ L TR SN RN 2k 7 ey =7
MZBT 2 EAITEL EA TR,

The indicative costs for 2023 and 2024 assume moation of standard CCSBT meeting
practises, planned projects and staff arrangemasitsell as known changes to these
arrangements. The following additional assumptioege been made for 2023 and 2024:
2%%@&}%%@@&% BWTIL, @B O TO CCSBTRE OB, FHlic

oﬁ?m/:7b®%M&UX§/7 S S PV SV % 15 5 a1 e
L\ﬁ@m:ﬁLk?yyvfybmﬁﬁé%ﬁmﬁﬁ%ﬁﬁbfwéom%ﬁ&
O 20244123 LTk, IBINAYICZEL F ORI A BV V2,

2023

» The ESC and CC/EC meetings will be held in Kordee TCSBT will pay all usual
meeting costs. Costs are based on the 2015 medgiikgsea with inflation added.
ESCK ' CCIECE A ITME TRt S N5, CCSBTIL, WH OAHE M %4
TEHET L5, BMCHONTIE, 2015FEICHECHE SN 2B 2 N—R &
L. A7 VvhaElzxl,

» Three sub-committee meetings will be held in 2QB8se being a Strategy and
Fisheries Management Working Group (SFMWG) meéfiag OMMP technical
meeting held in Seattle USA, and a one-day Tech@ioapliance Working Group
(TCWG) meeting held immediately prior to the annQampliance Committee
meeting.
20234F (1L 3O DMK G, T b LR - IR EIERE S

(SFMWG) °, v 7 kb CKE) TO OMMP Hifiet, K OMESFE B AFER
2B DOERT 1 HOBESFREPEERS BRSNS,

* The usual science program will be conducted wiehatidition of an update of

unaccounted mortality estimates incorporating #wsed CPUE index and changes
in effort to inform the stock assessment that allconducted in 2023

W ORFT 1 7T A3, 20285\ FEf T € O BFIRFFARIZ 711 T A f2 4k
T 572D DOUWET CPUEFEH L DAY %ﬁ@WM%WDAhtiﬁﬁ%ti@
Ty 7T — MBI L TEM SN D,

* A QAR will be conducted, but the terms of referefarethe QAR has yet to be
considered, so an arbitrary amount has been adiddat the cost.
QARMNIFEME S 528, QAR DA FEFHMN ECMFT SN TV RVWD T, EH
ELTHEEDO®HZEIY HTTND,

9 Currently assumed to be in Canberra at a “freeiuge The SFMWG will consider the advice from a# gubsidiary
bodies together with any direction from the ECelation to the Performance Review of the CCSBT @&xklop an
implementation plan for the Performance Review memendations. LS TIXF v > NF 0 TR OLEE 418
ELTWND, SFMWGTIE, ECHHLDERBIEE X725 CCSBT/NY 4 —~ 2 A » L B o —(ZBET 5 24
BN SDIPFIZONWTHF L, N7+ —v 2 LE 2a—BIEOEMIEERET 2 TETH D,



Mark(;toanalysis (as per Japan’s proposal), inclytive Toyosu management tag
survey®.

SNER Y SR L G ST (AARREICES o) 10

Partial implementation of the eCDS will commene@gjuiring funding for bug fixes,
enhancement and support for Members.

eCDSOER D HIEANBIA S, NTEIE, BERERILE A =~ D YR
— MIET L EENULEL D,

Where other information is not available, coststaeed on the 2022 estimates plus a
2.5% CPI indexation.

L OTEHRDFIH FTEE TR WA X, 20224E OB ERE A ~— A2 CPIEH (14
BEWAEE) 2.5 %EMATETFLe>TND

2024

The ESC and CC/EC meetings will be held in Taiwahe CCSBT will pay all usual
meeting costs. Costs are based on the 2016 meeatifigsvan with inflation added.
ESCKk ! CCIECEAITRE Tt S5, CCSBTIE, W ORAH M &4
TEMT D, BHAICOWTIE, 2016FICEE CHES NS E -2 L
L. A7 VvhyENiiz,

Two sub-committee meetings will be held during 20R4se being an Ecologically
Related Species Working Group meeting, and a ogeFdahnical Compliance
Working Group (TCWG) meeting held immediately priorthe annual Compliance
Committee meeting.

2023 2 > DB G, 30 bARRTH BERL R 2 L ONET
ZESFRSEGOERT L H OESFHEPEEME BRI,

The usual science program will be conducted.

WHE ORI v 77 ANEID,

A QAR will be conducted, but the terms of referefaethe QAR has yet to be
considered, so an arbitrary amount has been adiddat the cost.

QAR ENE SN 573, QAR DAFEFHEN EZHMEF SN TWRVWO T, #H
ELTUHEEDORHZE D B TTND,

Market analysis (as per Japan’s proposal), inclytte Toyosu tag management
survey?.

SNERL Y IR 2 BTt (HARRIZESS D)

Full implementation of the eCDS will commence, rieqg funding for maintenance
of the system.
eCOSHNEMPICHM SN, AT LDA LT FT U AEENBLELRD,
Where other information is not available, costskaased on the 2023 estimates plus a
2.5% CPI indexation.

L DIEMAFIH FTEE TR WA TX, 2023F D EFH Z ~— R (2 CPIfE% (1
BHMMIEE) 2.5 %EMZ T LT > TV D,

The indicative total expenditure for 2023 and 2@24pproximately $3,493,000 and
$3,468,000 respectively, which are approximatelyadtd 7% lower respectively than the
proposed expenditure for 2022.

10 The indicative cost in this budget differs slighfilom that in Japan’s paper (CCSBT-TCWG/2110/86)some
adjustments may be required” Z C/r L7 RO HIZ A ADLE (CCSBT-TCWG/2110/06 & i3 LEZR 57
W, HTOWMENNEL DA RetEd dH 2,



20234 K O 2024 FE DR P RACET 5 X HEIZTF 218 3,493,0008 /L & OY
3,468,000 /L TH VD, 20228D K HZEIZH L TENZILR 6 % L7 BIKL 72> T
WA,

The indicative income for 2023 and 2024 assume8% &crease in Membership
contributions each year together with the followursg of funds.
20235 K U 2024 E DR TFHRIZHIT DA TIE, U FOREEOFIH L EbET, A
YN— DB DEAE 3.5 DM ZHTR E LT\ 5,
e In 2023, Membership contributions will be supplemeeby $225,008 from savings
(exhausting the allocated savings) and $200,000 fre CSF.
2023 N TIE, A =D A TR TES ) 0D 225,008 KL DB & L

I D,

* In 2024, Membership contributions will be suppleteeby $295,000 from the CSF, leaving
$283,280 in the CSF.
20244 FITHBNTIE, A /=D 41T CSFH D 295,000V D5[ X H LIZL D
MizE 41, CSFIX 283,280 L4355,

Prepared by the Secretariat
FERERXE



BIRE A

ESC'’s three-year workplan, including resource requiements
ESC? 3FEMOEEFEIZEH L T CCSBTIZROBNBY YV —2R
(abbreviations: Sec=Secretariat Staff, Interp=Irgegtation, Ch=Independent ESC Chair,
P=Independent Advisory Panel, C=Consultant, Cat=€2atg only, FM=full meeting costs — venue &
equipment hire etc., Contracted=CCSBT contract WiBIRO)
(Ws70 - SeCc=FE A % > =7, Interp=#77, Ch=ESCH /K, P=H /7 ~F/1L, C==
sk, Cat=b—K U DA, FM= ZIBEBI (55K VL3RR
Contracted = CCSBT CSIRO & DZZ79/Z k- 5 ki)

The number of days specified for meetings belownasghat these will be physical meetings.
However, due to the COVID-19 pandemic, it may lmessary to hold virtual meetings. In the event of
virtual meetings, the number of days for each mgeﬂill likely increase by two days.

FHEDALTEICABHIN T SEFHEAKIT, 6 DEEPYHHILRAEE L THESA

S EFFIEE LTINS, LIL2s 5, COVID- 19/\/7 /7@?2@&; ., Zhabit

N—=F P L DHE L f/ﬁ’ﬁ/géﬂ/ 755/5% BB, N—F AL E L TDESE 2> 255
/d, BRBDLRHFEARKIZ2 HBEWNE S Al GEMENE,

2022 2023 2024
(Indicative only) (Indicative only)
(7€) (& E)
Meetings
28
ESC Meeting 6 days FM: 1Ch, 3P| 6 days FM: 1Ch, 3P| 6 days FM: 1Ch, 3P,
ESCE&4& 1C, 3 Interp, 3 Sec| 1C, 3Interp, 3 Sec| 1C, 3 Interp, 3 Sec
ESC Meeting Chair’s 1Ch, 1P days 1Ch, 1P days 1Ch, 1P days
report
ESCEAICHET bk
b DR
June/July OMMP 5 days Cat: 3P, 2C,| 5 days Cat: 3P, 1C, No
Meeting in Seattle 1Ch 1Ch
(no Sec, no Interp) + +
OMMP£& 4. 6/7 3C Prep Days 3C Prep Days
H. ¥7 bV (FFh
L., #HFRRL)
CPUE Webinars 4 Webinar$ 2 Webinars 2 Webinars
CPUEY = &) — 4 * (2.5P days, 1C day) 4 * (2.5P days, 1C day)] 4 * (2.5P days, 1C day
SRP Workshop 1-2 minor virtual No No
SRPUY—7 v a v/ meetings, 1 Webinal
3 P Day:
Informal technical No No No
workshop (immediately
prior to ESCho Interg
HAKXEM=EH
(ESCIELRT. @7z
L)
SRP Projects requiring CCSBT resources
CCSBTDY Y —R%#EF 3 SRPFrY =/ |
Gene Tagging Contracted$720,000)| Contracted$720,000)| Contracted$720,000)
BAS AR

1 0ne webinar in late 2021 and 3 in 2022. 262%1Z 1[F], 20224EIZ 3[EID 7 = B —Bife



2022 2023 2024
(Indicative only) (Indicative only)
(BE) (HE)
Continued close-kin Contracted$113,80 | Contracted ($23,653 | Contracted ($26,579
sample collection &

Processing

SIi 3 U e AN I (D)
AR B OVLER D Ao
Close-kin identification | Contracted$50,86F | Contracted$55,783 | Contracted$57,35)
& exchange
IR T DR E K
AH 2

Continued aging of Contracted$54,732) | Contracted$56,938) | Contracted$58,477)
Indonesian otoliths
AV R T OERE
s E Dk fe

Routine OMMP Code 13 P day% 5 P days 5 P days
Maintenance / + 6 months Shiny + 6 months Shiny + 6 months Shiny
Development App App App
EHIRY 72 OMMP =2 —
KA TR B%
Maturity study $55,000 No No
FREAE R
CPUE(Development of 28 C days No No
GAM standardisation for 2 P days
CTP)

CPUE (CTP/4//7 GAM
L F L DHF)
UAM (simple update to 10 C days No No
inform consideration of
Exceptional
Circumstances for the
MP)

UAM  (MP (/23575 pI
SEIR I DR~ DI
DD DT
LR )

E-tagging design study $80,000 No No
R S SIE

2 The dollar amounts for these two close-kin itemthe workplan had been accidently swapped in 8€ Eeport.
This has been corrected for this version of thekplain, ESCH#i#5E T, fEEFtHEO > HZh b 2505
Bl - BEIE H OSFNE > TARBD > TWeD T, 22 TONA—Ya U TIHIELLEELTY
Do

3 Nine days moved from 2021 to 2022 for work onS$itény App etc. plus 4 days for regular code
maintenance/file preparation and for improvemer®bf technical documentation.Shiny App(Z B4~ % 1E3
(Zh 05 9 B % 2021405 20224EIC L, R D3 — RA LT F U A7 7 A MAER KON OM Heffi
TEOUED T DIZ 4 A BB

4 CCSBT provided funding for a statistician for thaturity study in 2019. However, the work has beeferred
while waiting for ovary histology from Members.istnow planned to conduct this work in 202ZZCSBTI 3.,
20194E D BUREERFFIC I DHFHEMFRRIT O FHEAME L1z, LOLARNRE, A =15 Ofik
DI REL A O, ZOMEEITERY SN TV, AEZEE 2022FICE T 5 Z LA TESh T
%,

5 This is to cover work to be conducted from the ehBSC 26 until the completion of the planned wior022.
ESC 260#& T#%7 5 20224RIC PIE STV D EENTE T T2 E TILFEE N H1EEE =L T

2



2022

2023
(Indicative only)

(B &)

2024
(Indicative only)

(EE)

UAM (update to
incorporate revised
CPUE and changes in
effort by early May to
inform stock assessment

UAM (B 1712
IEHR & 2T B 720D
R H CPUE X ONaJELS
T EZDENZIR D A
BIEDDEF, 5 HIK
FT)

No

28 C days

No

Review/rewrite of OM
Code and move code to
new platform
OMzZ—FKDL E=2—
S ERZ O T T v
b7 —Ab~Da— R
DEAT

To be advised

To be advised

CPUE((Incorporation of
KR & TW CPUE)
CPUE (##FEK U'F5%
CPUE D ik #)

No

To be advised

To be advised

Review and developmen|
of new SOPfor
monitoring of spawning
ground catches

FEONIG COWRIEY D
=52V 7T D8
7272 SOPD L B 2 —

M ORE

t

No

To be advised

To be advised

6 Discussion for rewriting stock-assessment/OM dsde occur during 2022 OMMP with a plan preserttethe
2022 ESC. &AM, OM =2 — R OEHL X (22O Tl 202240 OMMP Tifkafi S 41, 20224 ESCIT %}
L CEHR IR EIND TETH D,

7 This priority of this project will be reviewed, thiother potential projects, as part of the new PRIRect review
process that will occur intersessionally during 20Phat review will recommend which projects prat@&®m
2023 and onwards. Z D7’ 1 Y= 7 hOEEIERLIZ OV TIX, 20228 DRSS HIB PIZ T E S LTV D 8T
72/ SRP7 Y/ FOLEa—7urtvA0—RELT, ho7nYes FEEEBICLEa—Sh
LHTPETHD,

8 Standard Operating Procedurd ¥ {2 TFlE £



DRAFT GENERAL BUDGET for 2022

Attachment B

DRAFT Variation
APPROVED| REVISED (approved 2021
2021 2021| DRAFT 2022| to interim draft
INCOME BUDGET| BUDGET BUDGET 2022)
Contributions from Members $2,840,163( $2,840,163 $2,840,161
Japan $813,564 $813,564 $813,564 0%
Australia $813,564 $813,564 $813,564 0%
New Zealand $231,318 $231,318 $231,318 0%
Korea $248,791 $248,791 $248,791 0%
Fishing Entity of Taiwan $248,791 $248,791 $248,791 0%
Indonesia $221,389 $221,389 $221,389 0%
European Union $107,754 $107,754 $107,754 0%
South Africa $154,989 $154,989 $154,989 0%
Contributions in Arrears (South Africa) $154,989 $154,989 $0 0%
Staff Assessment Levy $135,700 $125,936 $123,800 -9%
Carryover from previous year $591,113 $591,113 $612,027 4%
Withdrawal from savings $0 $0 $152,012 -
Interest on investments *1 $13,000 $9,411 $3,000 -17%
Contributions Stabilisation Fund *2 -$778,280| -$778,280 $0 -100%
TOTAL GROSS INCOME | $2,956,685| $2,943,331|  $3,731,000]

*1: Interest on investments does not include interest earned from the staff liability fund.

*2: The Contributions Stabilisation Fund is designed to reduced fluctuations in Member contributions from year to year.
Negative entries are deposits to the fund and are treated as a reduction in available income for the relevant year. Positive
entries are withdrawals from the fund and are treated as increased available income for that year.



Attachment B

DRAFT Variation

APPROVED| REVISED (approved 2021

2021 2021| DRAFT 2022| to interim draft

EXPENDITURE BUDGET| BUDGET BUDGET 2022)
ANNUAL MEETING - (CC/EC/CCSBT) $209,400 $52,400 $302,000 44%
Independent chairs $26,500 $16,000 $37,000 40%
Interpretation costs $63,300 $33,900 $66,000 4%
Hire of venue & catering $50,000 $0 $112,000 124%
Hire of equipment $35,500 $0 $44,000 24%
Translation of meeting documents $10,000 $0 $10,000 0%
Secretariat expenses $24,100 $2,500 $33,000 37%
ESC/SC Meeting $250,500 $70,298 $250,000 0%
Interpretation costs $56,000 $29,581 $58,000 4%
Hire of venue & catering $31,200 $0 $41,000 31%
Hire of equipment $34,100 $0 $33,000 -3%
Hire of consultants - Chairs and Advisory Panel $115,100 $40,000 $99,000 -14%
Translation of meeting documents $1,000 $0 $1,000 0%
Secretariat expenses $13,100 $717 $18,000 37%
SUB-COMMITTEE MEETINGS $23,785 $5,000 $174,400 633%
Ecologicaly Related Species WG Meeting $0 $0 $33,400 -
OMMP Technical Meeting (5 day, intersessional) $0 $0 $114,800 -
Technical CWG Meeting (1 day prior to CC) $23,785 $5,000 $26,200 -
SCIENCE PROGRAM $675,800 $607,622 $1,156,400 71%
Intersessional OM/MP Maintenance & Development $16,200 $2,700 $20,600 27%
Analysis of unaccounted mortality $0 $0 $10,000 -
Development of the CPUE series $35,300 $35,800 $46,900 33%
Scientific Research Planning Workshops $0 $0 $3,300 -
Tagging program coordination $1,000 $1,000 $1,000 0%
Long-Term Gene Tagging Project *1 $350,000 $350,000 $720,000 106%
Close-kin sampling, DNA extraction & sequencing *1 $120,900 $120,830 $113,900 -6%
Close-kin identification & exchange (POP & HSP) *1 $44,100 $44,078 $50,900 15%
Sampling and aging of Indonesian Otoliths $53,300 $53,214 $54,800 3%
Maturity study $55,000 $0 $55,000 0%
eTagging design study $0 $0 $80,000 -
SPECIAL PROJECTS $285,500 $197,844 $203,600 -29%
Market Analysis $57,200 $57,200 $57,200 0%
Performance Review $119,800 $45,169 $55,700 -54%
Ad-Hoc AIS Analysis $20,000 $20,000 $0 -100%
Database upgrade and on-line data submission/access $7,500 $7.475 $5,000 -33%
Trial eCDS developmet $81,000 $68,000 $50,000 -38%
Website Redevelopment in Drupal 10 $0 $0 $35,700 -




Attachment B

SECRETARIAT COSTS $1,352,700 $1,242,543  $1,493,400 10%
Secretariat staff costs $836,700 $819,794 $830,600 -1%
Staff assessment levy $135,700 $125,936 $123,800 -9%
Employer social security $229,800 $180,129 $212,500 -8%
Insurance -worker's compensation/ travel/contents $16,500 $16,377 $16,900 2%
Travel/transport $20,300 $0 $20,200 0%
Translation of meeting reports $11,300 $11,300 $16,000 42%
Training $2,000 $2,000 $2,000 0%
Home leave allowance $13,400 $0 $13,400 0%
Other employment expense $2,300 $2,307 $3,200 39%
Recruitment / discharge expenses $0 $0 $144,800 -
Staff liability fund (accumulating) $84,700 $84,700 $110,000 30%

OFFICE MANAGEMENT COSTS $159,000 $155,597 $151,200 -5%
Office lease and storage $67,700 $67,094 $68,400 1%
Office costs $74,000 $70,081 $66,400 -10%
Provision for new/replacement assets $12,500 $12,448 $9,400 -25%
Telephone/communications/web hosting $4,800 $5,974 $7,000 46%

TOTAL GROSS EXPENDITURE $2,956,685| $2,331,304|  $3,731,000] 26%

*1: CSIRO is providing an in-kind contribution to these projects.




Attachment C

INDICATIVE BUDGET for 2023-2024

DRAFT 2022 Indicative Indicative
INCOME BUDGET 2023 2024
Contributions from Members $2,840,161 $2,938,292 $3,040,600
Japan $813,564 $841,674 $870,980
Australia $813,564 $841,674 $870,980
New Zealand $231,318 $239,310 $247,642
Korea $248,791 $257,387 $266,349
Fishing Entity of Taiwan $248,791 $257,387 $266,349
Indonesia $221,389 $229,039 $237,013
European Union $107,754 $111,477 $115,359
South Africa $154,989 $160,344 $165,927
Contributions in Arrears (South Africa) $0 $0 $0
Staff Assessment Levy $123,800 $127,000 $130,000
Carryover from previous year $612,027 $0 $0
Withdrawal from savings $152,012 $225,008 $0
Interest on investments *1 $3,000 $3,000 $3,000
Contributions Stabilisation Fund *2 $0 $200,000 $295,000
| TOTAL GROSS INCOME | $3,731,000] $3493300| $3,468,600 |

*1: Interest on investments does not include interest earned from the staff liability fund.

*2: The Contributions Stabilisation Fund is designed to reduced fluctuations in Member contributions from
year to year. Negative entries are deposits to the fund and are treated as a reduction in available income for
the relevant year. Positive entries are withdrawals from the fund and are treated as increased available
income for that year.



Attachment C

DRAFT 2022 Indicative Indicative

EXPENDITURE BUDGET 2023 2024
ANNUAL MEETING - (CC/EC/CCSBT) $302,000 $277,000 $323,000
Independent chairs $37,000 $45,000 $51,000
Interpretation costs $66,000 $66,000 $68,000
Hire of venue & catering $112,000 $66,000 $73,000
Hire of equipment $44,000 $29,000 $55,000
Translation of meeting documents $10,000 $10,000 $10,000
Secretariat expenses $33,000 $61,000 $66,000
ESC/SC Meeting $250,000 $268,000 $279,000
Interpretation costs $58,000 $49,000 $56,000
Hire of venue & catering $41,000 $46,000 $29,000
Hire of equipment $33,000 $35,000 $23,000
Hire of consultants - Chairs and Advisory Panel $99,000 $99,000 $122,000
Translation of meeting documents $1,000 $1,000 $1,000
Secretariat expenses $18,000 $38,000 $48,000
SUB-COMMITTEE MEETINGS $174,400 $200,000 $122,000
Ecologicaly Related Species WG Meeting $33,400 $0 $94,000
OMMP Technical Meeting (5 day, intersessional) $114,800 $97,000 $0
Technical CWG Meeting (1 day prior to CC) $26,200 $27,000 $28,000
SCIENCE PROGRAM $1,156,400  $1,003,500 $981,500
Intersessional OM/MP Maintenance & Development $20,600 $9,000 $9,000
Analysis of unaccounted mortality $10,000 $28,000 $0
Development of the CPUE series $46,900 $9,000 $9,000
Scientific Research Planning Workshops $3,300 $0 $0
Tagging program coordination $1,000 $1,000 $1,000
Long-Term Gene Tagging Project *1 $720,000 $720,000 $720,000
Close-kin sampling, DNA extraction & sequencing *1 $113,900 $123,700 $126,600
Close-kin identification & exchange (POP & HSP) *1 $50,900 $55,800 $57,400
Sampling and aging of Indonesian Otoliths $54,800 $57,000 $58,500
Maturity study $55,000 $0 $0
eTagging design study $80,000 $0 $0
SPECIAL PROJECTS $203,600 $211,000 $201,000
Market Analysis $57,200 $126,000 $126,000
Performance Review $55,700 $0 $0
Ad-Hoc AIS Analysis $0 $0 $0
Database upgrade and on-line data submission/access $5,000 $5,000 $5,000
Trial eCDS developmet $50,000 $30,000 $20,000
Website Redevelopment in Drupal 10 $35,700 $0 $0
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SECRETARIAT COSTS $1,493,400  $1,381,800 $1,401,100
Secretariat staff costs $830,600 $851,000 $872,000
Staff assessment levy $123,800 $127,000 $130,000
Employer social security $212,500 $218,000 $223,000
Insurance -worker's compensation/ travel/contents $16,900 $17,000 $17,000
Travel/transport $20,200 $21,000 $22,000
Translation of meeting reports $16,000 $16,000 $16,000
Training $2,000 $2,000 $2,100
Home leave allowance $13,400 $13,700 $0
Other employment expense $3,200 $3,300 $3,400
Recruitment / discharge expenses $144,800 $0 $0
Staff liability fund (accumulating) $110,000 $112,800 $115,600

OFFICE MANAGEMENT COSTS $151,200 $152,000 $161,000
Office lease and storage $68,400 $70,000 $72,000
Office costs $66,400 $68,000 $70,000
Provision for new/replacement assets $9,400 $7,000 $12,000
Telephone/communications/web hosting $7,000 $7,000 $7,000

TOTAL GROSS EXPENDITURE | $3,731,000] $3,493,300| $3,468,600 |

*1: CSIRO is providing an in-kind contribution to these projects.
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