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Introduction
Frim
This paper provides an update on the progresseadélelopment of a trial electronic Catch
Documentation Scheme (eCDS). The indicative cdstieweloping a trial eCDS using the TUFMAN
2 platform were presented to Members at the Fiesttig of the Technical Compliance Working
Group (TCWG) in paper CCSBT-TCWG/1910/05. This wasussed further at CC13 and referred
to the Extended Commission (EC). At the Twenty4$ikhnual Meeting of the Commission
(CCSBT 26), Members supported developing a tridd®®ased on the current CDS Resolution. An
eCDS Working Group was formed in early 2021 tosidhie Secretariat with decisions concerning
the development of the trial eCDS, with a two-daliree meeting held in April 2021 and a second,
one-day, meeting in October 2021.
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There are two sections to this paper:
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A. Progress on high level outstanding issues witle@BS, including (1) validation; (2) the
need for a user manual suitable for industry irnkinglish and Japanese; and (3) a revised
CDS Resolution to enable the move to an eCDS.
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B. Progress with the eCDS technical development.
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(A) Progress on high level outstanding issues
A LRV ORIBIRFREN BT 5 EBIR DL

The second meeting of the Technical Compliance Wgrieroup (TCWG) agreed to a proposal by
Japan to establish a Working Group to progresgandag matters, including: (1) the remaining
issues, especially related to validators; (2) teedito develop a user manual suitable for industry
both English and Japanese; and (3) to preparesete€DS Resolution to enable the move to an
eCDS.
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Incomplete progress has been made on each ofrietsers as described below
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1. Remaining issues, especially related to validators
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One of the main areas that remains to be resolvédawevised CDS is the issue of
delegation of validation. CC16 requested that Fatktralia and New Zealand provide written
information to Japan on the appointment of validatthe role of validators within
management arrangements, the legal basis forappointment and penalties should
verification or audits reveal discrepancies. Thisimation was provided to Japan by both
Australia and New Zealand.
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The Secretariat has been advised that Japan hasdesdering the information
domestically and will report the outcome of thesaissions to the Compliance Committee.
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2. User manual suitable for industry in both English and Japanese
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The Secretariat has developedsar manual for the eSBT systeBections of this manual,
particularly for creating an account, logging iaspwords and the home screen are the same
for the eCDS (which is a subsystem of eSBT). ThB®G still being tested and some parts
of the eCDS might be simplified (see section Bhi$ paper on progress with the eCDS
technical development), so it is still too earlyd@velop the complete user manual for the
eCDS. This work should be completed during 2023.
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3. Preparation of a revised eCDS Resolution
eCDSIRBHIER DKE
The Secretariat developed a draft revision of tB&®esolution to facilitate the eCDS and
circulated this to the eCDS Working Group in Mag22. A second version of the draft
resolution, incorporating Members comments, wasuated to the Working Group in May
2022. The Secretariat offered to receive additicoaiments from Members on the second
draft, but no such comments were received. Futhanges may be required to the CDS
Resolution in relation to validation and catch taggorms etc., but it is not possible to draft
such changes until further progress between Mentizr$een made on those issues.
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A “clean” version of the text of the draft revis€dDS Resolution is provided Attachment
Al All differences from the original CDS Resolutiare highlighted in yellowAttachment
B provides some minor modifications to Appendix 3tef CDS Resolution. The main
change to the Appendix was the removal of the $mtat’'s reconciliation reports as these
reports will become redundant within the eCDS.
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(B) Progress with the eCDS technical development
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1. Summary of Progress
EPRILOBE
Table 1 shows the components of the system to belajged together with the progress
achieved. The system has essentially been compkmedis undergoing testing by the
Secretariat. The testing by the Secretariat hantédnger than anticipated due to a number of
factors. The eCDS is a complex system with manysuesed many scenarios and combinations
to test, which is extremely time consuming. Ther8eiat has also been busy with other work
and has found it hard to devote enough time taniggsand has been impacted by COVID-19
which has added delays. As a result, the timeliroggsed last year that had field testing
scheduled for the second half of 2022 and was ¢gg@do be tight, cannot be met. A revised
workplan is listed below.
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At the time of writing the developer has workedtba eCDS for a total of 1090 hours, with
363 hours remaining from the budget for the remanirad 2022.
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Table 1: Development progress of the eCDS
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Component Description Progress

ayR—% FOHH EPIR L
Online form development: Completed — Undergoing testing
o T A RO FET—T7 A M

Catch monitoring form (CMF)
e =41 7tk (CMF)

* Re-export/export after landing of
domestic product (REEF)
Pl [ PE S K 50T 1 O i AR
A (REEP
Farm stocking form (FSF)
&G T iIAR KRR (FSP

* Farm transfer form (FTF)
BB (FTR

Form validation / certification Completed — Undergoing testing
DR FEWA FET—7 A M

Form data quality checks Completed — Undergoing testing
BT — 4 OMEF = v SET—7 AR

User access rules Completed — Undergoing testing
A= =07 7 B AFRIL— FET -7 A

Printable forms (CMF, REEF) Completed

Fml kN (CMF, REEPR) 5T

User delegation Completed — Undergoing testing
a— P — DR T -7 A

2. Proposed Simplification of the CDS
CDS DfERLIZ D IR
During testing by the Secretariat, the complexitthe CDS in terms of the number of users
and flow of the documents has made testing timswmmg and difficult. During testing, the
Secretariat became aware that use of the currddSe©uld be difficult in practice. This was
known to some extent before development startedtamals why the Secretariat had
originally proposed a streamlined and more eCD&hitiy CDS in 2016. However, this was
not agreed by Members. Substantial changes to i rGay not be feasible at this stage of
development, but the Secretariat believes thavasfmple changes will greatly enhance the
usability of the eCDS.
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Currently the eCDS is very complicated with:
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* Many users and different types of users;
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* Many sections on the CMF that need different vigipand edit-access restrictions
based on the logged-in type of user; and
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* Many certifications on the CMF, which require ditfat users.
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The extreme case would be as follows, for a CMEithaanshipped at sea and exported:
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» Fishing Vessel (FV) Representative logs in and fill the catch information;
sy (FV) oREED 7 AL, LT v a VOFRETLAT D,
* FV Master (or delegate) logs in and certifies thapent;
M oMmE CUIRBEEN) Ba s 1L, Bz iEiT 5,
» Carrier Vessel (CV) Master logs in and certifiemghipment;
L (CV) OERr 7 A v L, B#lEFET 5,
» Observer logs in to signify presence during tramistant;
R A 7 — =R a 7 L, IR L TV e 2 S IZHOWTELT
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» Catch/Harvest Validator logs in and validates (@i for high seas transhipment);
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» Exporter logs in and fills in export information;
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« Export validator logs in and validates export; and
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* Importer logs in and enters import information.
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It is proposed to reduce the number of certifigrsdmoving certification of transhipments,
i.e., remove:
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» Certification by Master of FV,
TR ORI K DFE
» Certification by Master of CV; and
EMAR O RS K DR
» Signature of observer.
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The extreme example above is then reduced to tlusviag:
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* FV Master or FV Representative logs in and fillshe catch info and transhipment
details;
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» Catch/Harvest Validator logs in and validates (@mai for high seas transhipment);
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» Exporter logs in and fills in export info;
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« Export validator logs in and validates export; and
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* Importer logs in and enters import information.
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This change reduces the number of users and ditfgrges of users significantly, but has
minimal impact on the integrity of the CMF becadstails of the transhipment, such as the
receiving vessel and observer, can be cross-chexgeadst transhipment information
received by the Secretariat. Furthermore, the thsees removed by this amendment are the
three who would have most difficulty accessingel®dsS.
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Applying this change to the eCDS would be a sintigdi for the developer and is not
expected to add to the cost of development.
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. Proposed Workplan
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The following is an indicative schedule of the woeknaining:
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2022 (second half):
20224F (%)
» Rigorous testing by the Secretariat.
FHERICL DRERT A b
* Modifications to the system as required, includsingplification if agreed.
VELNTS CTe v 27 LOEIE (BB SN AT FRILIEEL G )

2023 (first half):
20234 (Hi)
» Continuation of Secretariat testing.
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« Rigorous testing by Members (potentially includfiedd testing).
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+ Field testing of the eCDS by Members (to include vessels, egpgrimporters).
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* Modifications to the system as required.
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2023 (second half)
20234F ($2F)
* Members decide whether to implement the Trial e@B&e CCSBT's eCDS.
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0 Adopt the modified CDS Resolution that allows fareCDS.
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» Development completed.
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2024:

* Implementation of the eCDS with a subset of thetflsncluding exporters, carrier

vessels and importers (other vessels would contintiethe paper based CDS). During
this implementation phase, exporters, carrier \Iess®l importers may be dealing with
both electronic and paper based CDS forms.
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* Modifications to the system as required.
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2025:
* Full implementation of the eCDS.
eCDSD A H HE A
» Maintenance of the system.
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4. Budget
TH
The development of the eCDS continues to be avelgtinexpensive project. At the end of
2022, it is expected that the total expendituréhenproject (excluding Secretariat staff time)
will be ~$139,000, which is $11,000 less that thBG000 originally approved for this
project. The approximate expected expendituredturé years is:
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2023: $40,000 (final testing and modifications);

20234 : 40,000 /L (B 7 A b R OHWIE)

2024: $20,000 (partial implementation and furthedifications as required); and
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2025: $15,000 (full implementation and maintenance)
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Recommendations
&
The Compliance Committee is invited to review anthment on:
WPEERIE, LTI Tl Ea—LaAy b&TH K ofishTnd,
* The draft revision of the CDS Resolutionftachments A andB to facilitate the eCDS;
eCDSEEHET 5 7= D CDOSIRFHIESR (B A &X' B)
* The proposed workplan;
((=GLES
* The proposed budget; and

THZE

» The proposal for simplifying the eCDS and, if agteecommend that the CDS resolution
be modified to remove transhipment certificatioguieements.
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Prepared by the Secretariat
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